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PURPOSE: To provide a program overview and define the criteria for response to
hazardous materials incidents within the Capital Regional District (CRD)

SCOPE: CRD EHT
REFERENCES: CRD Emergency Hazmat Team Operational Guidelines and Policy.
PROGRAM OVERVIEW

Program Goals:

"The goal of the program is to provide a timely, efficient and professional response to hazmot
emergencies until the responsible party can assume control of the situation. The CRD EHT have
the equipment, training and personnel to go beyond defensive measures, into an offensive
tactical response if the situation determines it necessary."

"“The goal of the response should be the immediate protection of life, property and the
environment, but should also focus on handing a stable situation over to the responsible party as
soon as is appropriate, allowing technicians to return to their primary duties as fire fighters."

Statement of Service:

"The CRD Emergency Hazmat Team (EHT) supports local jurisdictions by providing professionally
trained and equipped hazmat technicians for working in hazardous material environments (the
hot zone). The CRD EHT does this by:

Assessment of unknown products

Providing technical advice on response

Providing information and recommendations on public safety around a hazmat incident
Providing information and recommendations on supportive actions outside the hot zone
Remaining on scene until a responsible party can assume control

e wN e

The CRD EHT is an independent aperational unit, whose team leader will work under the overall
direction of the scene incident commander."



Program Administration

Operational Guideline 1-002

Hazardous Materials
Response Team

CRD Emergency Hazmat Team

Concept of Operations:

The CRD EHT provides coverage for the gap in time that exists between the incident occurring and the
responsible parties ability to respond and assume control. The program is developed to fall within the
protocols for hazmat response used by the BC Ministry of Environment (MoE). The EHT will continue to
work with MoE to ensure they are aware of the CRD EHT program, and that the program continues to
meet the protocols used by MoE.

The CRD EHT is in place to support jurisdictions when an incident is beyond the capacity of local members.
The CRD EHT is an emergency response team and is not a long term mitigation resource. The focus is to
provide response services until the respansible party can take over the scene.

The CRD EHT is initially focused on confirming three aspects of a hazmat incident are in place:

1. Assess the situation
2. Secure the area
3. Decontaminate any residents /responders as required

The responsible party for most incidents is determined by legislation and may include:

e Police — especially for drug related incidents

e  Ministry of Environment — responsible for all spills within BC

e Chemical producers/carriers — responsible for hazmat response to incidents involving their own
product

At the outset of any incident, MoE must be contacted and provided with details on the situation. MoE
will have an Emergency Response Officer (ERO) call back to the Incident Commander (l/C) to determine
long term strategies, including the role of the CRD EHT beyond the emergency phase. MoE may also
advise they will contract a 3rd party respond instead of our team, if they are able to do so in a timely
manner. CRD EHT will confirm with the local I/C that MoE has been contacted.

On scene, the technicians will form a separate operating group, whose team leader will work under the
direction of the incident commander. Technicians working as part of the EHT should be removed from
firefighting duties and seconded to the EHT until the scene is stabilized. The local I/C will determine which
local members will work with the EHT and release those members to the team.

The local I/C will, at all times, retain overall control and responsibility for the scene, with the CRD EHT
making recommendations as required and communicating its actions or intent with the 1/C.
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ORGANIZATIONAL STRUCTURE

The CRD EHT operates as a regional service supported by all local fire departments. Funding for the service
is provided through a regional CRD requisition, and responders for the program are drawn from within
the region’s fire departments.

The CRD is responsible for the administration and operations of the EHT Program including service
oversight, contract management, budget development, finance approvals, equipment, assets and record
keeping. The CRD provides the overall framework for the program, including consultation with the Fire
Services Advisory Committee and the Operations (Ops) Working Group.

CRD Emergency Hazmat Team Advisory Group will work cooperatively to provide a unified voice for the
fire services served by the CRD EHT. The Committee will provide advice and recommendations to the CRD
on administrative and operational issues of CRD EHT as they affect fire services administration and
operations. The Terms of Reference for the CRD Emergency Hazmat Team Advisory Group are found in
Appendix A

The Team Coordinator is a non-operational position responsible for administrative duties only. The Team
Coordinator liaises between the CRD, the Equipment Contractor, the CRD Emergency Hazmat Team
Advisory Group, the Operations Working Group, and the Response Group Leaders. Additional
responsibilities include:

s Act as 3 single voice for the Response Group Leaders
e Fulfill all duties of a Response Group Leader
e Selected by peers and approved by CRD.

The Response Group Leaders are chosen from within each Response Group by members of that Response
Group. The Response Group Leaders represent and forward their Response Group needs to the Team
Coordinator and ensures Response Group members remain engaged. Additional responsibilities include:

1. That there be one Team Coordinator and four Response Group Leaders

2. That the stipend for the Team Coordinator be set at $250 per month and Response Group
Leaders be set at $150 per month

3. That as part of the monthly stipend the Team Coordinator and Response Group Leaders attend
Skill Maintenance Session Planning meetings wherever possible Note: Usually 2-3 hours in the
afternoon prior to the scheduled training sessions, excluding scheduled holidays or when unable
to leave work.

And; Assist the contracted instructor(s) on the day of scheduled skill maintenance sessions occur
wherever possible. Examples are managing group sizes or overseeing specific activities as
assigned and on behalf of the instructor.
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CRD EHT organizational structure

CRD EHT Team Size and Fire Department Representation

The CRD will endeavour to maintain a team strength of 60 members.

Team Size

The distribution of team members will be as follows:

e The Core Response Group 35
e The West Shore/ IDF Group 11
® The Peninsula Group 10

® Equipment Contractor 4

Total 60
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Distribution

The allotment of members per participant department will be determined by the total percentage of the
requisition for a municipality for the previous year as per CRD records.

Upon retirement of a team member the selection of a new team member will be kept within the
response group that the retirement occurred in.

A participant department with the greatest deficit of allotted members will be offered first right of
refusal to fill any vacancy within its own response group.

In the event a participant department is unable to fill any offered vacancy within fourteen (14) days of
the initial offer, the offer will then be made to the next department within the response group with a
the greatest deficit of allotted members. See Appendix B

Date Approved: September 2018

Authorized Signature:

4
e
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Shawn Cartrg

X
f

Protective Services, Capital Regional District
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Appendix A
CRD Emergency Hazmat Team (EHT) Advisory Group
Draft Terms of Reference
Purpose

The CRD EHT is in place to support jurisdictions when a hazardous material incident is beyond the
capacity of local members. The CRD EHT is an emergency response team and is not a long term
mitigation resource. The focus is to provide response services until the responsible party can take over
the scene.

The CRD EHT Advisory Group, which is made up of representatives from partner Fire Departments,
will work cooperatively to provide a unified voice for the fire services served by the CRD EHT. The
Committee will provide advice and recommendations to the CRD on administrative and operational
issues of CRD EHT as they affect fire services administration and operations.

Structure
Membership

Shall consist of fire services representatives from municipalities and electoral areas within the region.
Each Fire Department is entitled to one designated representative.

Chair
The Chair shall be the Capital Regional District Senior Manager of Protective Services.
Vice Chair

The Vice Chair shall be elected by a majority of the members of the CRD EHT Advisory Group on an
annual basis.
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Working Groups

Working Groups may be established through a motion to the Advisory Group and will report to the
Advisory Group. The Chair of a Working Group will be appointed by the members forming that Working
Group. Working Groups shall provide regular updates to the Advisory Group until such a time as the
work/project is complete and a motion to disband the Working Group has been passed. Individuals who
sit on a working group will represent the Advisory Group, not individual jurisdictions.

Support
The CRD Protective Services will provide administrative and leadership support.

Reporting

The CRD EHT Advisory Group reports to the CRD Planning and Protective Services Steering Committee
which in turn reports to the CRD Board.

Procedures

Meeting Frequency: Regular meetings will be held quarterly or at the call of the Chair.

Rules of Order: Robert’s Rules of Order shall be applied to meetings.

Voting: (1) Members of the CRD EHT Advisory Group shall have one equal vote.
(2) All questions shall be decided by a vate on the motion. On any
question where the number of votes is equal, the question shall be
defeated.

Quorum: A quorum of a meeting of the Advisory Group shall be half of its
members.

References: CRD Bylaw 3322 a bylaw to establish and provide the service of

responding to hazardous material incidents in the Capital Regional
District
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Appendix B

Team Position Allotments

2017 Assessment Percent  Allowed

. Township of Esquimalt 4% 2

‘fg" g District of Oak Bay 6% 3
O i District of Saanich 29% 16
City of Victoria 24% 13

City of Colwood 4% 2

E § City of Langford 9% 5
S 2 pistrict of Metchosin 1% 1
E ™ District of Sooke 3% 2
; § Town of View Royal & Songhees 3% 2
District of Central Saanich & Tsawout 5% 3

5 % District of North Saanich 4% 2
; E Saltspring Island 3% 2
w ' Town of Sidney 3% 2
Southern Gulf Islands/ Pender 2% 1
Equipment Contractor 4
TOTAL 60

CRD EHT Member Selection:

Member selection for the CRD EHT is in accordance with the following procedures:

Must be certified to National Fire Protection Association (NFPA) 472 Hazmat Operations
Member submits a request to their local fire department to become a team member.
Approval by local fire department administration

Application through Equipment Contractor to CRD Protective Services

b O S

CRD EHT Member Resignation

1. Member submits 30 day notice to their local fire department advising intent to resign from the
team.
2. Notice forwarded through Equipment Contractor to CRD
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PURPOSE: To provide direction to all responding fire departments within the
Capital Regional District (CRD) in determining the resources
required to effectively manage hazardous materials incidents
based upon a comprehensive hazard and risk evaluation; and
to establish guidelines on the activation of the CRD Emergency
Hazmat Team (EHT).

SCOPE: CRD EHT.

REFERENCES: CRD Emergency Hazmat Team Operational Guidelines and
Policy. Capital Regional District Hazardous Materials
Emergency Response Program Overview for Fire Departments
within the CRD.

GENERAL

Each local department must follow certain guidelines to ensure the program works
within their jurisdiction and to avoid unnecessary delay in service or call out. The
responsibilities of each local fire department are:

e Enact a local Standard Operating Guideline (SOG) for their department for
Hazmat Response, including appropriate notifications to agencies such as MoE,
Canutec or other responsible parties and that indicates the point at which the
CRD Hazmat Program will be used.

e Train local members to Hazmat Awareness (for responder safety) and
Operations (to access CRD sponsored Technician training).

¢ Recommendation of local members to Ops Working Group for consideration of
technician training and inclusion on the CRD EHT.

e Provide a system for immediate decontamination of responders and the public
until the CRD equipment arrives on scene.

» Ensure all senior officers that may be designated as an Incident Commander
(I/C) are aware of the CRD Hazmat Program, and how the program operates.

Local fire departments are responsible to know and understand the "Capital Regional
District Hazardous Materials Emergency Response Program Overview for Fire
Departments within the CRD".



LEVELS OF RESPONSE

Levels of response are established to guide Incident Commanders in decision-making
around the requirement for additional resources to manage hazardous materials incidents
occurring within the first response jurisdiction of their fire department.

The Incident Commander must classify the incident within one of the following levels upon
completion of a comprehensive size-up of the incident. Through ongoing size-up of the
incident and as new information becomes available, the Incident Commander may:
1. maintain the current Level of Response
2. upgrade the incident to a higher Level of Response and initiate procedures under
this operational guideline
3. downgrade the incident to lower Level(s) of Response including demobilization of
resources and the termination of incident Command and the incident response
4. Re-classify the incident type to one other than Hazardous Materials

ACTIVATION OF THE CRD EHT

The CRD EHT is only activated by local fire departments through their respective
dispatch provider within the CRD. External agencies such as RCMP, BCAS, or other
public or private emergency response agencies must contact the local fire department
to request activation of the CRD EHT.

The CRD EHT will be activated by following the procedures found in CRD EHT SOG
4-001 Dispatch.

Requests For Hazmat Support:

Telephone advice from the Equipment Contractor on-duty technician, or the deployment
of equipment (truck and trailer) to an incident may occur without notification of the
response area groups (team technicians). In cases where deployment of only the truck
and trailer is deemed appropriate, the truck will arrive with a minimum 1 technician
provided by the Equipment Contractor to assist the responders in equipment
deployment.

Level | Response:

All hazardous materials incidents occurring within the Capital Regional District (CRD) will
first be dispatched as a Level | response unless otherwise determined
through comprehensive pre-incident planning of specific hazards, facilities, and
situations.

A Level | response is one which will be managed by the first responding fire
department within the capacity of the department's resources and training (see
APPENDIX 'AY. As a general rule this level of response does not
require specialized Personal Protective Equipment (PPE) other than regular
firefighting PPE including turnout gear and SCBA.

CRD Emergency Hazmat Team. Operational Guideline 1-003 Standards of Response, Oct 2018 Page 2 of 5



Level Il Response:

Level Il responses are those which are determined by the on-scene
Incident Commander to be outside of the response capabilities of the first
responding agency and are therefore determined to require some degree
of support from the CRD EHT. As a general rule, this level of
response requires specialized hazmat PPE and specialized technical
competencies from EHT members in order to control and stabilize a hazardous
materials incident (see Appendix A).

Level lll Response:

Level Ill responses are those which are determined by the on-scene Incident
Commander to be outside of the response capabilities of the first responding agency
and requires a full deployment and response from the CRD EHT. As a general rule, this
level of response presents serious hazards and risk to responders and civilians (see
Appendix A). It will generally require the following in order to control and stabilize a
hazardous materials incident:

the creation of secure zones (hot, warm, cold)
e specialized hazmat PPE (level B or level A)
specialized hazmat competencies of NFPA 472 Technician and Specialist level
trained responders
the creation of a "Hazmat Group" under the Incident Command System (ICS)
full response from the CRD EHT
response by specialized emergency responders and private contractors
may require the activation of the responding jurisdictions' Emergency Operations
Centre (EOC)

CRD Emergency Hazmat Team, Operational Guideline 1-003 Standards of Response, Oct 2018 Page 30of 5
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Date Approved: October 2018

P,

Authorized Signaturg:

Shawn Carby,
Protective Services, Capital Regional District

CRD Emergency Hazmat Team, Operational Guideline 1-003 Standards of Respanse, Oct 2018

Page 4 of 4
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PURPOSE: To establish vehicle and equipment maintenance procedures
for the Capital Regional District (CRD) Emergency Hazmat
Team (EHT) Operational Guidelines.

SCOPE: CRD EHT.

REFERENCES: CRD Emergency Hazmat Team Operational Guidelines and
Policy.

GENERAL

The CRD EHT may be activated at any time to respond to emergency situations.
Vehicle(s) and equipment must be capable of supporting these responses. This
guideline outlines the steps needed to maintain incident readiness. The CRD EHT
truck, trailer and all equipment is maintained to the following standards.

PROCEDURE

Pre-Incident Readiness:
Hazmat 1 will be checked daily to determine the following:

. Is the vehicle fueled and ready to go?

. Does the vehicle start?

. Do all of the emergency lights and warning devices work?
. Are all of the radios operational?

. Is the telephone operational?

. Is the FAX machine operational?

. Is the vehicle clean, both inside and outside?

. Are the tires inflated properly?

. Does everything appear to be on the vehicle?

OCO~NOODAhWN-=-



Hazmat 1 will be checked weekly for the following:

1.
2.

Are the Self-contained Breathing Apparatus (SCBA's) functional?
Do the suit-to-suit communication devices work properly?

Are they all accounted for?

~NOoO ok~ W

8.

9.

. Check glove inventory for quantity and serviceability.

. Check level B suits for quantity and serviceability.

. Check Level A suits for quantity and serviceability.

. Are al! of the tools accounted for? Do any need maintenance or replacement?
. Check each piece of monitoring equipment for serviceability. Check batteries

as needed.

Are all of the supplies for neutralization, decontamination and record keeping
on the response vehicle?

Check the computer for serviceability.

10. Is the library accounted for?
11. Are all fire extinguishers, water containers, eye wash stations, food, lights

and hand lights serviceable?

12. Is the response vehicle and all equipment clean and ready to use?
13. Does the generator start? If so, run it until it has reached operating

temperature.

Post-Incident Readiness:

Prior to leaving the incident scene, the following will be checked on Hazmat 1:

1.

2.

3.

4.
5.

Has all equipment used been logged out of the response vehicle and
accounted for?

Is everything decontaminated? Note: Must be done PRIOR to placing it back
onto the vehicle. Questionable items may have to be bagged and shall
not be stored in the CRD EHT vehicles.

Is the vehicle in service or out of service?

Who is responsible for the scene once you leave?

Has command released you to return? Is anything else needed by command?

After returning to quarters, the following will be checked on Hazmat 1:

1.

2.

3.

Is further decontamination needed on any equipment, tools, monitoring
equipment, Personal Protective Equipment (PPE) or the vehicle?

All SCBA shall be checked by a certified maintenance technician if any
damage/contamination occurred or is likely to occur. Refill bottles.

All PPE shall be tested and the results logged on the Maintenance Record
prior to placing into service.

4. Charge/replace all batteries as necessary on lights, hand lights, monitoring

equipment and radios.

5. Restock expendable items.
6. Oil and lubricate toois and equipment as necessary.

"CRD Emergency Hazmat Team Operational Guideline, 1-004 Incident Readiness, 22-Apr-12 Page 2 of 14



7. Order replacement supplies and equipment as needed.
8. Conduct daily and weekly checks to ensure team readiness.

inventory:

Annually, the CRD shall conduct a complete inventory of all items assigned to the
Hazmat 1 in accordance with Appendices A and B attached. Any shortage or overage
shall be reported to the CRD Program Administration.

DOCUMENTATON

Record Keeping:

Copies of all equipment and truck checks will be forwarded to the CRD on a regular
basis for record keeping.

Out of Service:
In the event the truck is going to be out of service, notification will be made to the CRD

and all dispatch agencies regarding the expected length of time, and any alternate
arrangements made in the case of a call.

Date Approved: September 2012

Authorized Signature:

]

Travis Whiting,
Protective Services, Capital Regional District

CRD Emergency Hazmat Team Operational Guideline, 1-004 Incident Readiness, 22-Apr-12 Page 3 of 14



APPENDIX A - TRAILER INVENTORY

FRONT
CHANGE ROOM

Location Description YES NO
Bench 1 Nothing | T
Bench 2 Trailer Hitch and Weight distribution Bar (For ElEE]

pickup Truck)
Wrench for stabilization Feet ) s
Hook for Awning Ere-E
Bench 3 4 — cases of Water B
Wall 4 —Folding Chairs ]
1 — White board Ee &
1 — Electric Heater 5} 1A

REAR
LEFT SHELFS

Description YES NO
1 - Poly Tarp &
Bio-Hazard Bags =l JIE
2 — Garbage cans =)
3 — Large mini Berm ] <E]
Hot Water Heater ] ] el
7 — Floating booms S
20 — White socks |
Assorted Drain Covers EE T

Comments:

CRD Emergency Hazmat Team Operational Guideline, 1-004 Incident Readiness, 22-Apr-12 Page 4 of 14



REAR

(FRONT SHELFS)
Description YES NO
600 — White Heavy Weight Pads [ E

20 — White Pillows

10 Bags — Oil Sponge [ =
10 Bags — Absorbent (general use) B R I
REAR
(RIGHT SHELFS)

=<
m
(/)
=
@

Description

10 - Yellow Pillows

200 — Yellow Heavy Weight Pads

2 — CRD Spill Kits

2000 sqf. Poly roll

Portable Tent

900 — Grey Heavy Weight Pads

2 rolls - Plastic bags for Over Pack Drums

O
T

REAR
(Center Isle)
20 — Tall cones w/ Bases Bl E]
1 - Dolly ] S
Large Over Pack Drum ] SR i
Small Over Pack Drum B
2 — 15 gal/min diaphragm hand pump =) E]

Comments:

CRD Emergency Hazmat Team Operational Guideline, 1-004 Incident Readiness, 22-Apr-12 Page 5 of 14



APPENDIX B - TRUCK INVENTORY

ROW 2

Level Box Description YES NO

1 3 bundle of Towels []
2 3 bundle of Towels El: =
2 4 - Level A Tychem TK suits RN
3 4 - Level A Tychem TK suits I
4 8 - 60 min SCBA Cylinder 1 O
2 — Poly Tarp [] []

ROW 4

Level Box Description YES NO
1 Nothing ] ]
2 1 18 —Balaclava O 0O
3 1 24 — Safety Glasses AERE
40 — N95 Masks T R
2 23— Chem Master Gloves B =
3 24 -Vitron 12 mil Gloves size 11 FELCYE
24 - Vitron 12 mil Gloves size 10 =]
4 1 10 - Duct Tape ELEE
10 — Chem Tape [] L]
2 24 — Buty! 25 mil Gloves size 10 ] L]
3 24 - Butyl 25 mil Gloves size 11 ]
5 1 48 — Nitrile 25 mil Gloves size 10 B E
2 48 — Nitrile 25 mil Gloves size 1 ] |
6 1 7 —XXL Level B suit i) S |
24 pair — Cotton Gloves [ S
2 7 -XL Level B Suit Bl A5
24 pair — Cotton Gloves [ESENE

CRD Emergency Hazmat Team Operational Guideline, 1-004 Incident Readiness, 22-Apr-12 Page 6 of 14



Level

1

2

Box

A OWON-> w -

-—

ROW 6

Description
Nothing

4 — Face shield
4 — Replacement Visor
3 - Level B Thermo Pro Suits

12 — CRD Hazmat Coveralls
4 — Helmets

6 — Radio Vests

4 - Helmets

4 pairs — Size 10 Orange Hazmat Boots
3 pairs — Size 11 Orange Hazmat Boots
3 pairs — Size 12 Orange Hazmat Boots
2 pairs — Size 13 Orange Hazmat Boots

Decon Tent pump and accessories
6 - Stools

YES NO

[

00O OO00O0 0000 O0d

I 1 I I

Level

Box

N — WN =

AOOND-

ROW 8

Description

16 — Medium Tyvek Coveralis w/ boots
16 — Large Tyvek Coveralls w/ boots
16 — XX Large Tyvek Coveralls w/ boots

2 — Level B Fuliy Encapsulating suits
2 — Level B Fully Encapsulating suits

6 pairs — Size 10 Green Hazmat Boots
5 pairs — Size 11 Green Hazmat Boots
4 pairs — Size 12 Green Hazmat Boots
4 pairs — Size 13 Green Hazmat Boots
2 — Folding Tables

<
m
1)
<
o

I I I O [ 0 |

DO0O0O0 0O oo

CRD Emergency Hazmat Team Operational Guideline, 1-004 Incident Readiness, 22-Apr-12

Page 7 of 14



ROW 10

Level Box Description YES NO
1 Nothing [l
2 2 — Folding Tables

3 1 4 -Sets of pants and shirts
2 2-Flood lights
Garbage bags

4 1 Ammonia Level A Kit

O OO0 O
O O0E O

CRD Emergency Hazmat Team Operational Guideline, 1-004 Incident Readiness, 22-Apr-12 Page 8 of 14



ROW 1

8 — SCBA Masks

Level Box Description YES NO
1 9 — Buckets of Absorbent = T

4 — Popup cones B E

2 1 Grounding Kit EFE
3 8 — SCBA Packs L1 [
O

ROW 3

Level Box Description

=<
m
(7}
r4
o

1 1  Wood Wedges — Mics
2  Wooden Bungs — Mics

2 Pipe Patch external kit — C-3
Pipe Patch internal Kit — C-1
Sealing Kit (air bags and hoses)
Sealing kit ( valves and straps)

3 1 3 — Extension Cords
10 — Bungee Cords
2 4 - Popup Cones

4 Leak control kit General use — AE
Pipe Patch external kit — C-2
Pipe Patch external kit — C-3

Iy I
OO0 000 OO0 04

CRD Emergency Hazmat Team Operational Guideline, 1-004 Incident Readiness, 22-Apr-12 Page 9 of 14



ROW 5
Level Box Description

<
UM
Z
o

OO0 OO0 OO0d OOo0oc

1 1 Pipe internal sealing kit — assorted sizes
10 — Plug and Dike
12 — Acid Neutralizer
3  Garbage bags
Bio Hazard Bags

2 1 Closed cell foam
2 Ratchet strap
n/a Hazmat SKED
Roll of Closed cell foam

3 150L Catch Basin
6 - Decon Pools

Decon Tent (See Row 6, level 5, for pump and
accessories)

Chlorine Level A Kit
1 — Black Decon Tarp
4 — Mics Tarps

OO0 OO0 OO00 Doee

SLIDING DRAWER

Description YES NO
3 - Poles
8 — Brushes

1 — Sledge Hammer

2 — Dust Pan w/ Brush
1 — Polly plastic roll

3 — Shovels

I
I

CRD Emergency Hazmat Team Operational Guideline, 1-004 Incident Readiness, 22-Apr-12 Page 10 of 14



ROW 7

Level Box Description YES NO
1 1 Sunlight Soap (powder) ]
2 1 1 - Yellow Hose

1 — Blue Hose
1 — Red Hose
2 1 - Yellow Hose
1 — Blue Hose
1 — Red Hose
3 1 3 — Shower Wands
1—-1 % nozzle
1 — Gate Valve
1 — Gated wye

2 — Water Manifold

1 — Hydrant wrench

1 -1 % -% adaptor
2 3 - Shower Wands

1-1 % nozzle

1 — Gate Valve

1 - Gated wye

2 — Water Manifold

1 — Hydrant wrench

1 -1 % - % adaptor

4 Chlorine kit B
2 — Black Hose

I |
| T
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ROW 9

Level Box Description

<
m
(7))
Z
o

1 1 Paper Towels
Metal Catch Shout

2 1 5-Hazmat Tape
5 — Fire Line Tape

2 6 —Caution Tape

6 — Danger Tape

3 1 Non Sparking Tools
2 6 —Kid pools
n/a 2 - Tool box

4 1 2 -—Spray cans
2-1%Hose
4 -2 % Hose
6 — Sponges
3 — Wash pales
1 —-4L Bleach
2 3000L Pool
n/a 1 - Black Decon Tarp

A O g |
I |y I

CRD Emergency Hazmat Team Qperational Guideline, 1-004 Incident Readiness, 22-Apr-12 Page 12 of 14



OFFICE

Location Description YES NO
On Desk  2- Laptops ]

1 — Printer

1 — Cell Phone

2 — Micro 5 PID (Gas detectors)

2 — Micro 5 (Gas detectors)

2 — Micro Clip (Gas detectors)

1 — Docking Station

1 — Quad Gas (Cal Gas)

1 - NO2 - 10ppm(Cal Gas)

1-CL2 — 10ppm (Cal Gas)

1 — Isobutylene — 100ppm (Cal Gas)
2 — Larger Flash Lights

5 —Personal Flash Lights

Upper Shelf 12 - Radios
1 — Drager Simultest Kit
1 — Drager Clan lab Kit
1 — Spotting Scope
1 - Camera
1 — Command Board

Front Shelf Team Leader Box
Safety Officer Box
Entry Leader Box
Decon Leader Box
Resource Leader Box
Box of Zip-lock Bags

N
I e O O

Drawer

1 6 packs — PH Strips
20 — Waste Water Classifier Strips
20 — Chemical Classifier Strips
2 packs — PCB Strips

2 Gas Detector Accessories

3 2 — Binoculars
1 — Anemometer
1 — Temperature gun

4 Spare Batteries
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Equipment Testing & Operations
Operational Guideline 1-005

Hazardous Materials
Response Team

CRD Emergency Hazmat Team

PURPOSE: To provide procedures for testing and operating Capital
Regional District (CRD) Emergency Hazmat Team (EHT)
equipment.

SCOPE: CRD EHT.

REFERENCES: CRD Emergency Hazmat Team Operational Guidelines and
Policy.

PROCEDURE

Equipment Maintenance:

A. Self Contained Breathing Apparatus (SCBA). The SCBA will be checked after
each use and in accordance with manufacturer's specifications and
Worksafe BC regulations including hydrostatic cylinder tests. All cylinders
will be fully charged.

B. Protective Equipment (suits, gloves, boots, etc.): All protective equipment will
be maintained in accordance with manufacturer's specifications and
Worksafe BC regulations.

C. Monitoring and Sampling Equipment: All monitoring and sampling equipment
will be calibrated, tested, and maintained in accordance with
manufacturer's specifications and Worksafe BC regulations. Before each
use, the equipment will be field tested (calibrated).

D. Communications, Computers, and Video Equipment: Test and maintain as per
manufacturer's specifications.

E. Non-routine maintenance of equipment shall be performed by competent and
qualified personnel.

Incident / General:
Compatibility charts, field set up, and calibration will be performed in accordance with
Worksafe BC Regulations and manufacturer's specifications before the equipment can
be used in the field.



Post Incident / General:

All equipment will be cleaned and tested in accordance with Worksafe BC Regulations
and manufacturer's specifications. Any equipment damaged or lost will be tagged,
noted in any After Action report and reported to truck operator.

Date Approved. September 2012

Authorized Signature:

Travis Whiting,
Protective Services, Capital Regional District
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APPENDIX A - CRD HAZMAT EQUIPMENT CHECK

DPm-trip Inzpection

Dhml Level (Fill of lower than 34)
[JEmergescy Lights and Siren
[]Cruerators (7)

Fuosl / Ol lowsl / Starts
DS(m Lights (3 Truck mounted)
[JLapeeps

Charging / Operstions
DPrinhr

Powsr / Prnt test page from sach Ixptop
[JCelt Phane

[]Personal Flashlighe: (5)
Charging / Operations
[Jlarge Handbeld Flashlights (2)

ey 2
DPortlbln radios (12)

[JDizpasch radie (1)
[]Gas Detectors

Micro$ 4 gas wiPID (2)
Micro3 CL2 & NO2 (2)
3 ip 4 Gas (2)

[]Calibration gas
Bottle: are above 200 pui
Sampling sirips
Cpsrational / Expiration date
[]Prager Kit
[]Ph Strips
[ Wastewater Classifier Strips
Dﬁllm:siﬁnsu'ip:

COMMFNTS:

CED HAZMAT Fqupment Check

[J5CBA Pacs (8)
Cytindar is fnll
Hydro date ok
5 loosanad
P;T:J::lwmh
Test hoads wp display (all the Eghts work)
Stowed carecty
[J5CBA Ma:kc ()
Cloan
[J5pare Cylinders (8)

Expiration
[JFertable Sceme Lights (2)
[Py Chemical

Cloysd

Expintion date ok
[jDrinking Water (60 botiles)
[JPrepase Heater

Starts

Water & hot

Both Propans botties are fnll
[J°pill and Leak Cantrol

Suppliss are fully stocked
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Equipment Acquisition
Operational Guideline 1-006

Hazardous Materials
Response Team

CRD Emergency Hazmat Team

PURPOSE: To provide procedures for the acquisition and disposal of
Capital Regional District (CRD) Emergency Hazmat Team
(EHT) equipment.

SCOPE: CRD EHT.

REFERENCES: CRD Emergency Hazmat Team Operational Guidelines and
Policy.

GENERAL

The CRD EHT uses a combination of disposable equipment, and assets which have a
specific usable lifecycle.

o Disposable equipment is generally considered to be equipment that is designed
for a single use or is intended to be disposed of after use rather than being
decontaminated for reuse.

e Equipment assets are generally considered to be reusable tools and equipment
which can be decontaminated such as self-contained breathing apparatus
(SCBA), atmospheric monitors, and radios.

PROCEDURE

Equipment Purchase:
Equipment is purchased by the CRD in accordance with purchasing policies and must
be pre-approved by the CRD Administrator.

Requests for new types of operational equipment shall be made first through the
Operations Working Group, where a recommendation will be made on the need and
impact on the program.

Equipment Disposal:

Disposable equipment must be recorded after each incident for replacement in
accordance with the purchasing procedure above. Such equipment shail be disposed
of in a safe manner so as not to create secondary exposures to hazardous materials.
Generally, disposable equipment should be prepared for disposal during the clean-up
phase of the incident response.

The CRD EHT is responsible for the removal and disposal for equipment belonging to
the CRD EHT. Other contaminated items are the responsibility of the local jurisdiction.



Disposal of equipment assets shall be conducted in accordance with the CRD
purchasing policies and approved by the CRD Program Administrator.

Date Approved: September 2012

Authorized Signature;

-

Travis Whiting,
Protective Services, Capital Regional District
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Dispute Resolution Procedures
Operational Guideline 1-007

Hazardous Materials
Response Team

CRD Emergency Hazmat Team

PURPOSE: To provide a process to resolve conflict and disputes within the
Capital Regional District (CRD) Emergency Hazmat Team
(EHT).

SCOPE: CRD EHT Team Members.

REFERENCES: CRD Emergency Hazmat Team Operational Guidelines and
Policy.

GENERAL

This guideline outlines procedures to be used for disputes between CRD EHT
members.

PROCEDURE

Informal Dispute Resolution:

CRD EHT members are encouraged to attempt to resolve conflicts when they occur or
directly after the incident response in an informal fashion between the affected
members. When a member feels there has been a conflict, the member should
approach the other member and explain the following:

1. The specific situation
2. The result/outcome of the situation
3. A proposed solution

If the members cannot reach a mutually agreeable resolve, the member(s) may proceed
to formal dispute resolution through the organizational structure of the CRD EHT.

Formal Dispute Resolution:

The member(s) should report the conflict to the Platoon Leader who will attempt to
resolve the dispute.

If the Platoon Leader is unable to resolve the issue, he should report to the Team
Coordinator who will discuss the issue with the affected parties and recommend a
solution. If the solution is not agreeable to the affected parties, then the Team leader
will report the issue to the Operations Working Group who will make a final
recommendation on resolving the issue.



DOCUMENTATION

No documentation is required for disputes which are resolved by the members or at the
Platoon leader level. Disputes reaching the Operations Working Group should be
documented. The Operations Working Group shall record the following information:

1. The situation

2. The accusation and the defence

3. The recommended resolve.

This information should be entered into the CRD EHT records management system and
maintained as "confidential" to be viewed only by the Operations Working Group and
CRD.

Date Approved: September 2012

Authorized Signature:

s

Travis Whiting,
Protective Services, Capital Regional District
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Safety Program
Operational Guideline 2-001

Hazardous Materials
Response Team

CRD Emergency Hazmat Team

PURPOSE: To ensure occupational health and safety procedures are
integrated into the Capital Regional District (CRD) Emergency
Hazmat Team (EHT).

SCOPE: CRD EHT Team Members and their departments.

REFERENCES: CRD Emergency Hazmat Team Operational Guidelines and
Policy.

GENERAL

The CRD EHT operates in partnership with local fire department partners who operate
in compliance with Worksafe BC regulations. All partner fire departments have an
established safety program and joint committee in compliance with the Workers
Compensation Act.

PROCEDURE

Prime Contractor:

The command agency during a CRD EHT hazardous materials incident response is the
prime contractor under the Workers Compensation Act, and thereby responsible for the
health and safety of all workers under the incident command.

Joint Committees:

The CRD EHT shall have a direct communication link to the joint safety committee of
each responding agency for the purpose of reporting and investigating safety concerns,
injuries, and near misses.

The joint committee of each partner fire department is responsible to disseminate
information related to the CRD EHT to all participating departments through the
Operations Working Group. The Operations Working Group shall have on its regular
meeting agenda the standing agenda item "Occupational Health and Safety" for the
purpose of determining information related to the operations of the CRD EHT that
should be communicated to the departmental joint committees; and to review
communications to the Operations Working Group from the departmental joint
committees.

All departmental joint committees are responsible to inform the Operations Working
Group of any safety concerns, injuries, or investigations conducted locally which are a



direct result of the operation of the CRD EHT or directly impact the operation of the
CRD EHT.

Critical Incident Stress Program:

The CRD EHT will identify among its team, members trained and qualified for Critical
Incident Stress Program Debriefing (CISD). CRD EHT CISD members will provide
initial contact to members of their platoon, and will refer all members to local department
for ongoing required CISD.

Date Approved.: September 2012

Authorized Signature:

Travis Whiting,
Protective Services, Capital Regional District

CRD Emergency Hazmat Team Operational Guideline, 2-001 Safety Program, 22-Apr-12 Page 2 of 2



Medical Surveillance
Operational Guideline 2-002

Hazardous Materials
Response Team

CRD Emergency Hazmat Team

PURPOSE: To provide baseline medical information for members of the
Capital Regional District (CRD) Emergency Hazmat Team
(EHT) who are authorized to make entry into hazardous
environments wearing chemical protective clothing.

SCOPE: CRD EHT Team

REFERENCES: CRD Emergency Hazmat Team Operational Guidelines and
Policy.

GENERAL

Hazardous materials chemical protective clothing presents physiological risks to
responders which must be monitored and managed by the Entry Team Leader. This
operational guideline outlines the procedure for acquiring baseline medical information
for responders in the event of a medical emergency during a hazardous materials
operation or training session where chemical protective clothing is worn.

PROCEDURE

Pre - Incident Screening:

The CRD EHT encourages members to measure and document baseline vital signs and
other pertinent medical information that will assist medical professionals in the event of
a health emergency in the course of duties. Participation in the program is optional and
any medical information provided shall only be accessed in the even the members
experiences medical complications.

Members wishing to participate in this program shall have a certified BC First
Responder assess their normal resting vital signs and record the information on the
CRD EHT Member Emergency Medical Surveillance Form (Appendix 'A’).

The member may choose to provide additional pertinent medical information such as:
e BC Health Services information (i.e. Care Card and municipal medical plan
information)
pre-existing medical conditions
medications
allergies
any other information the member feels may assist medical professionals in the
event of a medical emergency.



Completed forms will be submitted in a sealed envelope to the Team Coordinator who
will record the receipt of the form and ensure the form is stored on Hazmat 1 in a safe
and secure manner. The envelope must contain the following information clearly on the
front face:

"CRD EHT Member Emergency Medical Surveillance Form inside"
"CONFIDENTIAL information for use only in the event of a medical emergency"
The full name of the CRD EHT member

The original signature of the CRD EHT member

The form remains the property of the responder and shall not be accessed for any
reason other than a medical emergency.

Use of Emergency Medical Surveillance Forms:

Use of the form shall be authorized only at the time of the emergency by the affected
member; or by the CRD EHT Team Leader or Safety Officer in the event the responder
is incapable of making authorization.

The sealed envelope shall be opened only by the medical care professional (including
fire department First Responders) legally responsible for the treatment of the member.
The medical care professional is responsible for the security of the form throughout the
treatment and must ensure the form is forwarded to the next higher level of medical
professional as the member progresses through the health care system.

Date Approved: September 2012

Authorized Signature:

Travis Whiting,
Protective Services, Capital Regional District

CRD Emergency Hazmat Team Operational Guideline, 2-002 Medical Surveillance, 22-Apr-12 Page 2 of 3



APPENDIX A’
CRD EHT MEMBER EMERGENCY MEDICAL SURVEILLANCE FORM

Hazardous Materials
Response Team

CRD EMERGENCY HAZMAT TEAM

EMERGENCY MEDICAL FORM

You are not under obligation to provide information requested in this form. However,
this information will assist emergency personnel in the event of acute iliness or injury
suffered by you while in attendance at fire department activities.

After completing this form, seal it in the envelope provided. This envelope will remain
sealed unless needed by emergency medical personnel. It will be returned to you or
destroyed upon your resignation from the fire department.

Name

Phone

Emergency Contact
Information

Date of Birth

P.H.N.

Physicians Name

Allergies

Medications

Resting Pulse

Resting O2 %

Resting B.P.

Pertinent Medical
History

CRD Emergency Hazmat Team Operational Guideline, 2-002 Medical Surveillance, 22-Apr-12 Page 3 of 3




TRAINING
Operational Guideline 3-001

Hazardous Materials
Response Team

CRD Emergency Hazmat Team

PURPOSE: To establish training criteria and procedures for members of the
Capital Regional District (CRD) Emergency Hazmat Team (EHT).

SCOPE: CRD EHT
REFERENCES: CRD Emergency Hazmat Team Operational Guidelines and Policy.
GENERAL

Training is an integral part of the performance of the CRD EHT from the initial certification of
members for minimum qualifying standards, to ongoing skill maintenance training to ensure
members maintain competencies and awareness up of changing technology, procedures, and
best practices.

This operational guideline outlines the procedures for training of CRD EHT members.
QUALIFICATIONS

Minimum Qualifications:

All CRD EHT members will be trained to "National Fire Protection Association (NFPA) 472
Standard for Competence of Responders to Hazardous Materials/MWeapons of Mass Destruction
Incidents" and certified through a Pro Board or International Fire Service Accreditation Congress
(IFSAC) accredited agency.

Support personnel shall be certified to Operational and Awareness level training. Members with
certification in NFPA 1001 Firefighter 1 and 2 are deemed to have met the competencies of NFPA
472 Operational level for participation in a support role to CRD EHT members.

Qualification levels:

NFPA 472 Awareness - This level of training provides the skill and knowledge for responders to
identify a hazardous materials incident, begin site control measures, and begin to collect pertinent
information for higher level responders. Awareness is the minimum level of training required for
any member responding to a Hazardous materials incident in which the CRD EHT is deployed. It
is also the minimum requirement for an incident commander.

NFPA 472 Operational - In addition to the knowledge and skills in the Awareness level,
Operational level responders have the skills and knowledge to undertake defensive control
measures at a hazardous materials incident.

NFPA 472 Technician - In addition to the knowledge and skills in the Operational level,
Technician level responders have the knowledge and skills to undertake complex offensive
control measures to mitigate hazardous materials incidents.



TRAINING
Operational Guideline 3-001

Hazardous Materials
Response Team

CRD Emergency Hazmat Team

TECHNICIAN SKILL MAINTENANCE

Skill maintenance training is divided into two streams - skill maintenance Full Day, and Remote
Learning. Each are intended to reinforce member competencies and to provide opportunities to
enhance existing training certifications.

Skill maintenance Full Day and Remote Learning training sessions are approved in advance and
funded by the CRD.

Full Day:

Skill maintenance training sessions or scenarios take place a minimum of four (4) times per year.
Each session will be one (1) full day (8 hours) in duration. The Equipment Contractor is
responsible for planning and scheduling skill maintenance training sessions in consuitation with
the Operations Working Group and the CRD.

Remote Learning:

Remote learning opportunities may be provided directly to team members in addition to, or in lieu
of, full day sessions depending on environmental and/ or financial circumstances. Remote
learning lesson packages will be emailed directly to team members by the Equipment Contractor,
and are intended to be completed by the team member, while on-duty, and with the approval of
their supervisor. Lesson packages shall be designed so that the lesson can be completed in one
(1) hour or less.

Attendance:

Members will be provided with multiple annual refresher training opportunities to maintain their
level of competency, and at minimum must attend at least one (1) skill maintenance training
session every twelve (12) months. Members who are unable to meet the minimum standard
within the preceding twelve (12) month period must receive permission from the CRD through the
Equipment Contractor to remain on the team. The CRD will take into consideration the specific
circumstances of each member in determining whether the member can remain on the team.

All Technicians are required to complete assigned remote learning lesson packages and return
to the Equipment Contractor within thirty days of assignment.



TRAINING
Operational Guideline 3-001

Hazardous Materials
Response Team

CRD Emergency Hazmat Team

REIMBURSEMENT FOR TRAINING

Full Day & Remote Training:

All pre-approved CRD training will be covered by the CRD EHT program, including instructors,
location, lunch and required materials.

Eligible Training Costs:

Fire Departments will be able to charge back to the program for required coverage of those in
training, based on local department policies and collective agreements.

1. Full Day - Actual attendance hours to a maximum of ten (10) hours per day
2. Remote Learning — Assigned hours per lesson package (typically one hour)
3. Backfilling — Acting or backfill coverage for the actual attendance hours in class

Travel and Per Diem Costs:

1. Mileage will not be paid for travel within the CRD, with the exception of ferry travel if
required.
2. Per diems will not be paid by the program, as lunch will be provided for full day training.

Submissions and Payment:
Submissions for eligible costs should include:

Clearly state whether Training or Call Out including date(s) and start/ finish time(s)
Team member name, regular hourly rate and whether at 1.0, 1.5X or 2.0X regular rate
Total hours attendance for Training or for Call Out

Acting or backfill charges, including regular hourly rate and whether at 1.0, 1.5X or 2.0X
Total costs per member, including acting or backfill, to attend training or callout

Total costs per department

o0k wN =

Payments will be made directly to municipalities or fire departments only, not directly to members
Requests for payments should be directed to:

Protective Services, Capital Regional District
PO Box 1000, Victoria, BC V8W 2S6



TRAINING
Operational Guideline 3-001

Hazardous Materials
Response Team

CRD Emergency Hazmat Team

All submissions for costs must happen within 30 days of the response or training to be eligible for
cost recovery. Costs submitted beyond 30 days may not be considered, unless exceptional
circumstances apply. Further, all costs within a calendar year must be received within the first
week of January of the following year to be considered, after which the CRD Year End annual
budget is closed and no other costs will be considered.

DRIVER TRAINING

Central Saanich Fire Department members are the sole operators of Hazmat 1. As such the
driver training policies and procedures for that department shall prevail. No other team members
are to drive or operate Hazmat 1, either in training or at a response.

POST TRAINING EVALUATION

Student Evaluations:

Evaluation of members of the CRD EHT takes place at the point of skill development whereby a
Pro Board or International Fire Service Accreditation Congress (IFSAC) accredited agency will
evaluate the requisite skills and knowledge for member certification to NFPA 472 Technician level.

Program Evaluation:
All training programs for CRD EHT members wiil be evaluated for effectiveness and to ensure the
training meets the needs of the team.

A Course Evaluation Form (Appendix 'A’) shall be completed by each member attending skill
development and skill maintenance training funded by the CRD EHT. At the conclusion of
training, the Team Coordinator will review all Course Evaluation Forms and summarize findings
and recommendations in a report to the Operations Working Group.

TRAINING DOCUMENTATION

Training records are a key component in of the operations of the CRD EHT to ensure members
are certified, competencies are maintained, identify training needs, and to manage risk overall.

The CRD shall retain training records for each team member including the following information:
o Copies of all NFPA 472 certificates.
o Records of all CRD EHT skill maintenance training attended including dates, locations,
learning outcomes, and duration.
e Training records from CRD EHT member's local fire department training in the discipline
of hazardous materials response.

Each local fire department must submit to the CRD EHT ali training records for any local
hazardous materials training completed by members who also serve on the CRD EHT.
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Hazardous Materials
Response Team

CRD Emergency Hazmat Team

Upon leaving the CRD EHT, a member's individual training records acquired and retained by the
CRD shall be sent to the Fire Chief of the member's local fire department. The CRD shall retain
no training records for past members.

' Date Approved: | May 2020 / / /
Authorized Signature: ﬁ /

'/

gga»(n Carby,
rotective $ervices. Capital Regional District

|
|




Dispatch
Operational Guideline 4-001

Hazardous Materials
Response Team

CRD Emergency Hazmat Team

PURPOSE: To provide procedures for dispatching the Capital Regional District
(CRD) Emergency Hazmat Team (EHT) to hazardous materials
incidents within the CRD.

SCOPE: This guideline applies to all participating Fire Departments within the
CRD and their dispatch centres.

REFERENCES: CRD Emergency Hazmat Team Operational Guidelines and Policy.
GENERAL

The CRD EHT is a multi-departmental response team with resources responding from several fire
departments within the CRD when the team is activated. This operational guideline outlines
procedures for a coordinated and standardized approach to dispatch and communications.

PROCEDURE

Activation & Dispatch of the CRD EHT:

Any Incident Commander (IC) from a fire department within the CRD may request hazmat support
at anytime when managing a hazmat incident that is deemed beyond the capabilities or capacity
of the involved fire department:

1. An Incident Commander has two (2) options for requesting CRD Hazmat support:

a) Referencing Appendix A & B — Clearly make a direct and specific request through
their dispatch provider for one of the following:
i. Level 1 Response — Resource Advice and Equipment, or;
ii. Level 2 Response — Resource Advice, Equipment & Partial Team
Response, or;
iii. Level 3 Response — Resource Advice, Equipment & Full Team Response

OR;

b) Request that the Central Saanich on-duty hazmat technician contact them directly via
mobile phone and/ or CREST radio channel FMA WIDE and call sign for requesting
IC through their dispatch provider.

2. Their dispatch provider will then contact the Saanich Fire Dispatch Center at 250-478-2645
relaying the support request, including providing a mobile phone contact number and call
sign for the requesting IC to be contacted through CREST FMA WIDE.
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CRD Emergency Hazmat Team

3. Saanich Fire Dispatch will then:
a) Using Appendix C, notify the appropriate resources based on the request received:
i. Level 1 = Resource Advice from the Central Saanich on-duty hazmat
technician and/ or truck/equipment with a minimum of one technician to
anywhere within the CRD
i. Level 2 zone 1 = truck/equipment plus Peninsula & Core response groups
ii. Level 2 zone 2 = truck/ equipment plus Westshore/ JDF & Core response
groups
iv.  Level 3 = truck/ equipment plus full team response

b) The Central Saanich on-duty hazmat technician will then establish Hazmat Base
(See OG 4-003) followed by:
i. Endeavoring to contact and provide Resource Advice to the requesting IC
ii. Tracking the response of members and relaying staging location.
iii. Coordinating response of Hazmat 1 with a minimum of 1 technician

Zone 1 - is defined as the geographic area of the South Gulf Islands and Salt Spring Island, North
of Willis Point Road, North of 17A West Saanich Road and East of Hwy 17 including Beacon Hill
Park (Victoria)

Zone 2 - is defined as the geographic area South of Willis Point Road, South of 17A West Saanich
Road and West of Hwy 17 not including Beacon Hill Park (Victoria)
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CRD Emergency Hazmat Team

Site Communications:

Responding Hazmat Technicians will communicate with Hazmat Base in Central Saanich, once
enroute, through the Fire Mutual Aid (FMA) Wide Capital Region Emergency Service
Telecommunications (CREST) channel to confirm response and to receive updates. This
channel, or another channel as assigned by the dispatch provider, is the tactical channel for
incident site hazmat communications. Hazmat Base will communicate with the local Incident
Commander to confirm estimated time of arrival, staging location and incident information.

Responding members shall communicate with Hazmat Base the following information on the FMA
wide channel:

e when they are in service and responding
¢ how many members are responding

Upon arrival on scene, members must communicate to the CRD EHT Team Leader if already
established, or to the Incident Commander.

REFERENCE: Hazmat SOG 4-003

Date Approved: November 2021
Authorized Signature:

Shawn Carby,
Protective Services, Capital Regional District
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Appendix A
Capital Region District Emergency Hazmat Team
Request For Hazmat Support Information

1. INCIDENT ADDRESS:

2. CONTACT INFORMATION:
a. Incident Commander
Call Sign:

b. Phone Number:

c. Radio Channel Name:

3. PRODUCT INFORMATION

a. Is the product name known?

b. Any placard Information?

c. Product State — Check One
i. Isita Solid?
ii. IsitaLiquid?
iii. Isita Gas?

d. Container Size — Check One
i. Small (Consumer Package)
ii. Medium (Drum or Cylinder)
ii. Large (Tanker, Bulk Tank)

e. Container Integrity — Check One
i. Container Intact
ii. Damaged but containing product
iii. Heavy damage and leaking

4. CASUALTIES OR PATIENTS
a. Any casualties? Any Symptoms? Potential # of Casualties?

5. STAGING INFORMATION:
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Appendix B

RESPONSE CRITERIA

LEVEL |

LEVEL I

Readily controlled by
first responders.
Normally does not
require team response.

Requires special
resources for control and
stabilization.

Container Size SMALL (consumer MEDIUM (drum,
package) cylinder)
Container Integrity Container intact. DEmEE Ee! o EanEn
product.
. SOLID (non-dangerous LOW VAPORIZING
Chemical Form when wet.) LIQUID

Leak Severity

No apparent leak, small
leak.

Greater than 5 gallons or
20 Ibs. released.

NFPA “704” Rating

One (1) in any category.

Two (2) in any category.

Special Hazards Radioactive
MEDIUM (Suburban
Threat to Life Lol ([l 21ie) area)

No apparent health risk.

Possible health risk.

Fire or Explosive
Hazard

LOW (Non-flammable)

MEDIUM (Combustible)

Environmental Impact

MINIMAL

MODERATE

Chemical ID

DOT Placarded
Explosive, Class 1.3, 1.4
Gases, Class 2.1, 2.2
Flammable Liquids,
Class 3

Flammable Solids, Class
4.1

Toxic Substances, Class
6.1,6.2

Corrosive Substances,
Class 8

Miscellaneous
Substances, Class 9
PCBs without Fire

EPA Regulated Waste
(UNKNOWN
MATERIAL)

WMD Threat

Operating Drug Lab

TELEPHONE
NUMBERS

Level | Response - No hot zone activity.

Level Il Response - Product ID and with on-site testing and hazardous
categorization. Hazard control as needed. Minimal hot zone activity.
Level lll Response - Full resources with personnel as needed. Multi-team
response available on large scale incidents. Hot zone activity.

EMBC / MOE 1-800-
663-3456




Dispatch
Operational Guideline 4-001

Hazardous Materials
Response Team

CRD Emergency Hazmat Team

Appendix C
Response
Criteria Zone 1 Zone 2
Level 1 CSFD CSFD
Level 2 Core Plus Peninsula Core Plus West Shore
Level 3 Core, Peninsula and West Shore

Upon receipt of a request for hazmat support Saanich Fire Dispatch is to page the Central
Saanich Duty Officer on the CREST Network - Paging Code is 212 - The Duty Officer will then
advise the dispatcher of the Response Criteria and Zone information to follow.

Central Saanich On Duty Hazmat
Level 1 Technician and/ or Equipment

Step 1 Page 212 for Central Saanich Duty Officer

Core Plus Peninsula

Level 2
Zone 1 Step 1  Page 212 for Central Saanich Duty Officer
Step 2 Page 222 & 233 for techs from peninsula
Step 3  Alert Saanich and Oak Bay techs
Step4  Phone Surrey for techs from Victoria, Esquimalt
Level 2 Core Plus WestShore
Zone 2 Step 1  Page 212 for Central Saanich Duty Officer
Step 2 Page 222 & 266 for techs from Central Saanich and Westshore/JDF
Step 3  Alert Saanich and Oak Bay techs
Step4  Phone Surrey for techs from Victoria, Esquimalt
Level 3 Core plus Peninsula and WestShore

Step 1 Page 212 for Central Saanich Duty Officer

Step 2 Page 222, 233 & 266 for techs from Peninsula and Westshore/JDF
Step 3  Alert Saanich and Oak Bay techs

Step 4  Phone Surrey for techs from Victoria, Esquimalt




Incident Documentation
Operational Guideline 5-001

Hazardous Materials
Response Team

CRD Emergency Hazmat Team

PURPOSE: To provide procedures for documentation of incident response
by the Capital Regional District (CRD) Emergency Hazmat
Team (EHT).

SCOPE: CRD EHT.

REFERENCES: CRD Emergency Hazmat Team Operational Guidelines and
Policy.

GENERAL

Incident documentation serves a number of purposes for response agencies. Risk
management and cost recovery are the primary purposes for compiling and retaining
incident documentation; however training and continuous quality improvement are also
important functions.

Partner fire departments may create their own incident reports in accordance with

department policies and procedures. In addition, the CRD will complete a CRD Incident
Report which must be retained for future reference.

PROCEDURE

CRD Incident Report:
The following documents shall be completed, submitted, and filed at the CRD for all
incidents where the CRD EHT is activated. The entire package of documents shall be
defined as the official "CRD Incident Report":
1. Complete CRD Hazardous Materials Incident Manual
2. All other agency or departmental incident reports submitted, CRD After Action
Report Forms for the following positions:
a. Hazmat Team Leader
b. Hazmat Resource Leader
c. Hazmat Safety Officer
3. Additional documentation:
a. Photographs
b. Resource documents
c. Cost recovery documentation

CRD Hazardous Materials Incident Manual:
This manual contains worksheets for the group/division supervisors and leaders who
may be activated at a hazardous materials incident. The manual will be completed and



fled as a single document including original worksheets used at the actual incident.
Upon termination of the incident, the Resource Leader is responsible to collect and
submit to the Team Leader all of the sections of the manual utilized at the incident.

Departmental Incident Reports:

Incident Reports completed by the department in which an incident occurs and in which
the CRD EHT has responded shall be submitted to the Team Leader for inclusion in the
CRD Incident Report. The Team leader is responsible to submit to the CRD all
submitted incident reports for entry into the CRD records management system.

After Action Reports:

At the conclusion of the after action review procedures in OG 5-002 After Action Report
all forms shall be submitted to the Team Leader by the person responsible for
completing the form. The Team Leader is responsible to collect and submit to the CRD
all incident documentation for entry into the CRD Incident Report.

Additional Documentation:

Most hazardous materials incidents generate additional documents specific to the
incident such as Material Safety Data Sheets (MSDS), shipping documents, and
photographs. Upon termination of the incident, the Resource Leader is responsible to
collect and submit to the Team Leader all relevant additional documentation used at the
incident. The Team Leader is responsible to collect and submit to the CRD all incident
documentation for entry into the CRD Incident Report.

Retention/Release of CRD Incident Reports:

The CRD is responsible to file the official Incident Report for incidents where the CRD
EHT is activated. Reports shall be retained in accordance with CRD policies and
procedures for records management, privacy, and freedom of information.

Copies of the Incident Report will be available to individual responding departments by
request from the Chief of the department.

Date Approved: September 2012

Authorized Signature:

-

Travis Whiting,
Protective Services, Capital Regional District
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After Action Report
Operational Guideline 5-002

Hazardous Materials
Response Team

CRD Emergency Hazmat Team

PURPOSE: To provide after action reporting procedures for the Capital
Regional District (CRD) Emergency Hazmat Team (EHT).

SCOPE: CRD EHT.

REFERENCES: CRD Emergency Hazmat Team Operational Guidelines and
Policy.

GENERAL

After action reporting is primarily for the purpose of assembling incident reports. In
addition to incident reports, after action reporting is a critical component to conducting
an effective post incident analysis for the purpose of identifying learning opportunities
and for continuous quality improvement.

There are two levels of after action reporting:
e Level 1 - Assembly of after action report forms
e Level 2 - Post Incident Analysis

PROCEDURE

Level 1 - After Action Reporting:

After action reporting includes the completion of after action reports by the responsible
group/division supervisors and leaders. After action reports are completed on the forms
in the CRD EHT Response Manual for the following positions:

1. Hazmat Team Leader
2. Hazmat Resource Leader
3. Hazmat Safety Officer

Ideally, the forms should be started in hard copy by the responsible member during the
actual incident where pertinent notes can be taken for information that will be compiled
after the incident response. The forms are to be completed in electronic format and
emailed to the Team Leader within 48 hours of termination of the incident.

Alternatively, access to the reports is available on the computer within Hazmat 1, and
may be filed electronically there.

After Action reports will be available to all members of the CRD EHT, and all incidents
will generally be reviewed at the next CRD EHT training session.



Level 2 - Post Incident Analysis:

Post incident analysis (PIA) is a formal review session conducted by the actual
responders for the purpose of learning and improving knowledge, skills, and abilities of
CRD EHT members. PIAs are not intended to lay blame or to criticise the actions of
individual members. Lessons learned can assist in long range planning and training
goals for the CRD EHT and may lead to changes in policies and procedures.

PIA is an optional procedure and must be approved in advance by the CRD
Administrator. The Policy Group will be included in communication regarding a PIA,
and if applicable, may be included within the process. Additionally, Fire Chiefs of
member’s taking part in a PIA will be made aware of the process. In addition, a PIA can
guide the employer(s) through the incident/injury investigation procedures in
accordance with Worksafe BC Regulations which may include the investigation of a
"near miss".

PIAs are generally only conducted on large-scale, long-duration, complex incidents
where responders may not have witnessed all of the events taking place at the scene
and are likely to learn from the process. Some criteria that may cause the CRD EHT to
conduct a PIA include:

e Entry into the hot zone by responders in level 'A" or 'B' personal protective

equipment (PPE)
» Incidents where civilians or responders become contaminated
e Incidents where serious injuries occur

PIAs may be closed (limited to CRD EHT only) or open to additional invited agencies.

Ideally, the Incident Safety Officer should facilitate the PIA process given that the
position is lends itself to observing operations in a limited response capacity and tends
to focus on responder issues. The Team Leader may assist in the facilitation process.
The PIA should be limited to a maximum of 1 to 1 % hours in duration if possible.
Conflict should be moderated by the facilitator so that the critique remains a productive
learning experience.

Documenting the PIA is optional and in many cases the experience of the PIA session
will achieve the stated objectives. In situations where a PIA may assist in risk
management, the PIA may be documented and included as part of the CRD Incident
Report. The decision to document a PIA is the responsibility of the Policy Group.

Appendix ‘A’ outlines a template for conducting a PIA. The facilitator has the authority
to determine which portions of the template apply to the incident and is responsible to
implement only the sections of the template he deems necessary to achieve the
objectives.

Date Approved: September 2012

Authorized Signature: (:! h_;: "

Travis Whiting, Protective Services, CRD

CRD Emergency Hazmat Team Operational Guideline, 5-002 Post Incident Analysis, 10-Apr-12 Page 2 of 4



APPENDIX A - POST INCIDENT ANALYSIS TEMPLATE

Introduction
(a) General introduction on incident
(b) Unique circumstances/problems, etc.
(c) Review preplan information

Site Review
(a) Review type of structure and post incident structure analysis as appropriate, or site
layout review
(b) Review storagef/interior — exterior
(c) Review type of container/transport involved
(d) Review roadway location, access, drainage
(e) Review storm drains and sewer systems
() Review weather conditions

Code History
(a) Review code, laws, regulations and deficiencies
(b) Review file history on building alternatives, inspections, citations, etc.
(c) Review file on spill history

Dispatch and Response
(a) Plays tapes of reporting, dispatch, on scene reports
(b) Analyze dispatch, on scene reports
(c) Dispatch adequate for nature of reports?

Site Operations
(a) Analyze structural/container integrity, based on arrivat conditions, at 10 minutes, at 20
minutes, at 30 minutes, etc.
(b) Analyze the spill/release conditions at 10 minutes, 20 minutes, 30 minutes, etc.
(c) Review/analyze size-up decisions by command
(d) Review/analyze strategy/plan
(e) Review/analyze offensive/defensive decisions by command
(f) Discuss risk analysis
(g) Review/analyze sector operations
(h) Review apparatus positioning
(i) Review ventilation operations
(i) Initial action by First Responder
(k) Did HAZMAT sector establish all necessary sub-sectors?
(I) Review/analyze evacuation process

Staging
(a) Location adequacy
(b) Communications
(c) Site Access

HazMat Operations
(a) Review product identity process
(b) Review product fire, explosive, and heatlth risk

CRD Emergency Hazmat Team Operational Guideline, 5-002 Post Incident Analysis, 10-Apr-12 Page 3 of 4



(c) Review product containment and control measures
(d) Review entry and hazard zone operations

(e) Review clean-up process

(f) Review weather monitoring

(9) Review decontamination measures/practices

(h) Review research data used

(i) Review instrumentation measures/practices

Agency Coordination
(a) Review outside agency response
(b) Review agency coordination and usage at incident

Communications

(a) Review/analyze the communication process

(b) Did command receive adequate, accurate and timely information?

(c) Did command effectively communicate his’her plan, objectives and other information to
sectors/companies?

(d) Did sectors effectively communicate plans, objectives and other information to
companies?

(e) Did command request appropriate information from HazMat sector to develop a plan of
action?

Support Functions
(a) Review dispatch and deployment functions during incident
(b) Rehab operations
(c) Equipment/apparatus failures, repairs
(d) Water supply

Safety
(a) Discuss safety aspects of incident
(b) Review injuries, causes, etc.
(c) Review corrective actions
(d) HazMat sector officer function

Investigations
(a) Review cause, point of origin, fire spread
(b) Update on investigation

CRD Emergency Hazmat Team Operational Guideline, 5-002 Post Incident Analysis, 10-Apr-12 Page 4 of 4



Cost Recovery
Operational Guideline 5-003

Hazardous Materials
Response Team

CRD Emergency Hazmat Team

PURPOSE: To provide cost recovery procedures for incident responses by
the Capital Regional District (CRD) Emergency Hazmat Team
(EHT).

SCOPE: CRD EHT.

REFERENCES: CRD Emergency Hazmat Team Operational Guidelines and
Policy. BC Ministry of Environment Guidance Document on
the Provincial Use of Fire Departments During Hazardous
Materials Incident Response.

GENERAL

Response costs for a hazardous materials incident can escalate quickly, and should be
a consideration made once the initial emergency response has taken place. The
Province of British Columbia assigns responsibility for hazardous materials leaks to the
product owner or transporter. As such, the CRD EHT must take every possible
precaution to ensure the responsible party bears the costs associated with a hazardous
materials response. This operational guideline outlines the procedure for the recovery
of CRD EHT costs associated with responses to hazardous materials incidents.

The BC Ministry of Environment (MoE) Guidance Document on the Provincial Use of
Fire Departments During Hazardous Materials Incident Response (Appendix 'A’)
outlines the responsibilities of the local fire department and the Province.

PROCEDURE

Prior to moving into a second operational phase beyond the emergency response, the
local incident commander should be clear on who the responsible party is and who will
cover costs incurred beyond the immediate emergency stabilization. If the situation falls
under the responsibility of another authority, the Province, or a private company, the
local incident commander must receive authorization for cost coverage before deploying
or maintaining resources from the CRD EHT on scene. The responsible party may
choose to have a third party contractor assume control of the scene to provide the long-
term mitigation works required. Even if the local fire department is required on scene,
the CRD EHT may be relieved if their specialized services are no longer required.

Costs for services will be reimbursed based primarily upon the rates established by the
Office of the Fire Commissioner (OFC). Responders will be paid based upon the
compensation practices of their local fire department. Those departments with



mandatory back-filling requirements will bill for the back-filing member, not the
responding member. Volunteer responders will be compensated based upon the rates
established by the OFC for actual time out.

There is no cost coverage for responders within their own jurisdiction.
Costs incurred should be forwarded directly to:

Protective Services, Capital Regional District
PO Box 1000, Victoria, BC, VBW 2S6

Costs will be paid out once all costs are collected and attempts will be made through the
CRD to direct the costs to the responsible party.

All submissions for costs must happen within 30 days of the response to be eligible for
cost recovery. Costs submitted beyond 30 days may not be considered, unless
exceptional circumstances apply. Further, all costs within a calendar year must be
received by January 15 of the following year to be considered, after which the annual
budget is closed and no other costs will be considered.

If a local jurisdiction takes action beyond the scope of an emergency event, without
confirmation of the responsible party, that department may by default be named the
responsible party and be billed costs. The intent of this is not to deter emergency
response, but to ensure local departments follow the protocols once the immediate
danger has been stabilized.

Following any hazardous materials response involving the CRD EHT members or
equipment, the local jurisdiction must provide to the CRD, a detailed account of the
incident including:

Name of Incident Commander

Detailed timeline, from dispatch forward

All agencies involved, and indication of lead agency

Significant decisions made and by whom, including anticipated costs
Contact information for the responsible party for the purpose of billing

arwON =

Date Approved. September 2012

Authorized Signature:

'

Travis Whiting,
Protective Services, Capital Regional District
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APPENDIX A
BC MINISTRY OF ENVIRONMENT GUIDENACE DOCUMENT
PROVINCIAL USE OF FIRE DEPARTMENTS DURING HAZARDOUS MATERIALS
INCIDENT RESPONSE
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